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In today’s fast-paced digital world, artificial 

intelligence (AI) is one of the most transformative 

innovations, fundamentally reshaping our work 

environments. As detailed in “Superagency in the 

Workplace: Empowering People to Unlock AI’s Full 

Potential” from McKinsey & Company, this report 

explores how AI can boost productivity, spark 

creativity, and improve overall efficiency in 

organizations. While many companies around the 

world are starting to adopt AI, not all of them are fully

prepared to integrate it effectively. Despite increasing investments in AI, businesses still face several 

challenges, ranging from workforce readiness  to strict regulations. This report breakdown will dive into 

the key insights, explore how AI is shaping our digital landscape, and unpack the opportunities, 

challenges, and future trends in AI adoption.
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Companies are investing in gen AI but

have not yet achieved maturity

The role of AI in the workplace can be compared to the steam engine revolution during the Industrial 

Age, completely reshaping how companies operate and redefining the relationship between humans 

and technology. Today, about 92% of companies plan to increase their AI investments within the next 

three years.2 However, interestingly, only 1% have reached a level of full maturity in AI adoption.3 Most 

organizations are still in the experimental and exploratory phase before fully integrating AI across their 

business operations.


For many companies, AI is seen as a key tool to enhance operational efficiency and accelerate business 

innovation. However, despite 69% of companies investing in AI for over a year, they continue to face 

major hurdles in implementation.4 Unclear regulations, data security concerns, and internal resistance 

are among the biggest barriers slowing down AI adoption.

92%
of companies plan 
to invest more in 
gen AI over the 

next 3 years

1%
believe their 

investments have 
reached maturity

Mayer, H., Yee, L., Chui, M., and Roberts, R. (2025). Superagency in the Workplace: Empowering people to unlock AI’s full potential, McKinsey & 

Company. 
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4 Ibid,
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This data indicates that while nearly all large organizations have allocated budgets for AI, its adoption 

is still hindered by both internal and external challenges.

Year

2023

2024

2025

Percentage of Companies Investing in AI

69%

85%

92%

AI Transformation in the Workplace



The Significance of AI Research 
for the Digital Society

1

The integration of AI in the workplace is driving significant changes in the digital society. This 

technology is not just enhancing business efficiency, it’s also transforming how we work and interact 

with automated systems. AI enables more personalized services, smarter decision-making, and 

broader industry automation. As AI adoption continues to grow, the digital society is becoming 

increasingly reliant on systems that can process data quickly and accurately.


However, building trust in AI remains a major challenge. Issues such as data security, algorithm 

transparency, and biases in AI decision-making need to be addressed to ensure that this technology is 

used optimally. Clear regulations and ethical AI implementation are essential for creating a more 

inclusive and responsible digital ecosystem.



One of the most striking findings from this report is the gap in understanding between company 

leadership and employee readiness for AI adoption. Surprisingly, employees are much more prepared 

to integrate AI into their work than executives assume. In reality, employees use AI in their daily tasks 

three times more often than what executives estimate.5



Despite this growing familiarity with AI, many employees feel that 

they lack adequate support from their companies. About 48% of 

employees state that training is a crucial factor in successfully 

adopting AI, yet many believe they haven’t received sufficient 

training.6 Notably, millennials are 1.4 times more experienced in 

using AI compared to older generations, highlighting a generational 

gap in AI utilization in the workplace.7


On the other hand, 71% of employees trust their own company to 

implement AI ethically more than external institutions.8 This 

presents an opportunity for companies to build trust and ensure 

that AI adoption is carried out responsibly.

Employee and Leadership Readiness 
for AI Adoption

Ibid,5

6 Ibid,

7 Ibid,

8 Ibid,
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While AI offers numerous benefits, companies still face a dilemma between accelerating its 

implementation and ensuring its security. 47% of executives believe that AI development in their 

organizations is progressing too slowly, despite increasing market pressure to adopt the technology.9


Data security and transparency remain key obstacles slowing down AI adoption across industries. In 

fact, only 19% of companies that have implemented AI report a revenue increase of more than 5%.10 The 

majority of companies are still in the exploration and testing phase, meaning the financial impact of AI 

is not yet fully realized.


On the other hand, employees who actively use AI in their work are already experiencing its benefits, 

particularly in boosting productivity. However, companies remain cautious in allocating additional 

resources for AI training and skill development. This highlights a gap between the potential of AI as 

perceived by employees and the strategic steps taken by companies to accelerate its adoption.


This data indicates that executives often underestimate how much 

employees rely on AI in their daily work, underscoring the need for 

leadership better to align their AI strategies with actual workforce adoption.

Revenue Increase

More than 5%

Less than 5%

Percentage of Companies

19%

81%

User

More than 5%

Executive Estimate

30%

Actual Usage

90%

AI Adoption Speed and Challenges



Strengths

Weakness

Data-Driven Insights

The study includes data from over 3,600 employees and 238 

executives, providing a broad perspective on AI trends in the 

workplace.

Strategic Insights for Business Leaders

The findings offer valuable guidance for leaders looking to 

accelerate AI adoption in their organizations with a more 

effective approach.

Limited Geographic Scope

The study primarily focuses on the U.S. market, making it less 

representative of global AI adoption trends across different 

regions.

No Concrete Solutions for AI Adoption Challenges

While the study identifies barriers to AI implementation, it does 

not provide clear, actionable solutions for companies struggling 

to accelerate adoption.

Lack of Policy and Regulatory Analysis

It does not deeply explore the impact of AI policies and 

regulations on adoption at a broader scale.

In-Depth Analysis of Workforce Readiness

It highlights differences in perception between leadership and 

employees regarding AI adoption, helping to identify gaps that 

need to be addressed.
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Future Predictions for AI Adoption
AI is expected to become an inseparable part of daily work in the near future. Companies that fail to 

adapt to this transformation risk falling behind in the global market. This report outlines key 

predictions for AI adoption trends in the coming years:

As AI continues to evolve, organizations that proactively invest in workforce training, ethical AI 

practices, and compliance strategies will be better positioned to navigate these changes and maintain 

a competitive edge.

Widening Skills Gap

If companies do not implement comprehensive AI training programs, the skill gap between 

employees who are proficient in AI and those who are not will continue to grow. This could 

lead to disparities in career opportunities and create new challenges in workforce 

management.

Stricter AI Regulations

With rising concerns over transparency and bias in AI, governments worldwide are expected 

to introduce stricter regulations. Companies must start preparing by ensuring that their AI 

implementation aligns with ethical standards and transparency requirements to stay 

compliant and maintain trust.

AI as the New Standard in the Workplace

Within the next three years, AI will no longer be just a supporting tool but an essential part of 

business workflows across industries. Employees will increasingly rely on AI to improve 

efficiency and productivity, making it a fundamental component of business operations.
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Conclusion

The Superagency in the Workplace report highlights AI’s potential to bring significant changes to the 

workforce. While its implementation still faces various challenges, this technology presents enormous 

opportunities for businesses and employees to enhance productivity and drive innovation. However, to 

ensure a smoother adoption process, the gap in understanding between leadership and employees must 

be addressed.


Moving forward, companies need to take proactive steps to accelerate AI adoption—primarily by 

investing in employee training and developing more transparent and ethical AI policies. With the right 

strategy, AI will not only serve as a supporting tool but also foster a smarter, more efficient, and 

innovative work environment for everyone.


The report is formulated with a systematic and rigorous approach, though its impact could be further 

enhanced by incorporating a wider range of empirical data and theoretical frameworks. Such integration 

would deepen the analysis of AI's multifaceted influence on organizational dynamics and better address 

the ethical and practical challenges associated with its adoption.



